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CITY OF SAFFORD, ARIZONA
OTHER FINANCING SOURCES AND USES AND NET CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

LAST 9 FISCAL YEARS
(Modified accrual basis of accounting)

Fiscal Year Ended June 30
2009 2008 2007 2006 2005

Excess (deficiency) of
revenues over expenditures $ 72,035 $ (3,054,718) $ (6,529,301) $ (3,415,124) $ (739,658)

Other financing sources (uses):
Loan proceeds 318,750 10,170,000
Premium on issuance of loans 498,752
Transfers in 297,947 503,741 1,856,090 4,092,708 441,871
Transfers out (399,632) (609,782) (1,856,090) (4,092,708) (191,871)

Total other financing sources (uses) (101,685) 212,709 - 10,668,752 250,000

Changes in fund balances $ (29,650) $ (2,842,009) $ (6,529,301 ) $ 7,253,628 $ (489,658)

2004 2003 2002 2001

Excess (deficiency) of
revenues over expenditures $ (1,307,044) $ (1,295,950) $ (367,185) $ (735,715)

Other financing sources (uses):
Loan proceeds 2,000,000
Premium on issuance of loans
Transfers in 681,341 1,207,243 3,496,506 1,000,000
Transfers out (181,341 ) (335,887) (856,633) (498,290)

Total other financing sources (uses) 500,000 2,871,356 2,639,873 501,710

Changes in fund balances $ (807,044) $ 1,575,406 $ 2,272,688 $ (234,005)

Source: The source of this information is the City's financial records.



CITY OF SAFFORD, ARIZONA

TAXABLE SALES BY CATEGORY
LAST 7 FISCAL YEARS

Fiscal Year

2009 2008 2007 2006 2005 2004 2003

Construction $ 520,687 $ 938,460 $ 482,050 $ 404,099 $ 111,880 $ 169,131 $ 175,879
Manufacturing 109,510 138,870 135,385 105,181 99,859 81,510 69,229

Utilities 212,368 224,752 170,360 97,415 212,083 277,832 298,837

Wholesale 140,075 117,626 55,747 80,181 54,205 56,051 42,933
Retail 4,024,039 4,625,932 4,265,882 2,305,045 1,406,547 1,244,236 1,168,301

Restaurants 363,298 256,271 370,251 276,031 201,447 202,664 211,419
Property Rental 247,841 231,559 222,483 177,809 119,719 112,923
Hotels 451,707 568,064 404,466 314,374 178,932 159,181 206,922
Mining 31 493 55,467
Services 135,859 148,065 134,936 105,517 79,977 79,391 202,441
Other 59,121 87,352 53,183 35,251 77,105 48,616
Transportation 1,423 13,597 13,936 11,166 17,481 19,373
Finance & Insurance 6,445 12,578 11,592 6,458 2,600 2,761
Public Administration 2,691 4,356 5,770 3,744 6,006 6,050 2,888
Arts & Entertainment 17,579 23,592 21,724 21,402 18,127 17,192
Audit Program (2,726) (6,535) (5,273) (19,339)
Adjustment (8,146) (3,828) (744)

Total $ 6,289,948 $ 7,385,032 $ 6,342,492 $ 3,936,404 $ 2,540,286 $ 2,504,656 $ 2,427,465

Safford's direct sales tax rate 2.5% 2.5% 2.5% 2.5% 2.0% 2.0% 2.0%

Source: Arizona Department of Revenue

Notes: 1) Beginning in January 2004, the Arizona Department of Revenue began using a new reporting

software system for classifying business establishments called the North American Industry

Classification System (NAICS). Under the new system, the category may be defined a little

differently. In addition, more categories were established.

2) When NAICS reporting began, many businesses checked the "Other" category due to uncertainty.

This problem is being remedied and therefore, the "Other" category will decrease as more

businesses will be classified under their proper category.
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CITY OF SAFFORD, ARIZONA
SALES TAX RATES

LAST 8 FISCAL YEARS

Fiscal
Year

2009
2008
2007
2006
2005
2004
2003
2002

Safford
Direct
Rate

2.500~

2.50%
2.50%
2.50%
2.00%
2.00%
2.00%
2.00%

Arizona
Rate

5.60%
5.60%
5.60%
5.60%
5.600/0
5.60%
5.60%
5.60%

Graham
County

Rate

0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
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Source: The source of this information is the City's records.



CITY OF SAFFORD, ARIZONA
RATIOS OF OUTSTANDING DEBT BY TYPE

LAST 8 FISCAL YEARS

Governmental Activities Business-Type Activities
Fiscal
Year Total Percentage

Ended Capital Capital Primary of Personal Per
June 30 Loans Leases Loans Leases Government Income Capita

2009 $ 9,752,038 $ 1,498,280 $21,452,430 $ 1,143,357 $ 33,846, 105 N/A% $ 3,391
2008 10,241,509 1,243,757 22,444,377 1,277,464 35,207,107 4.03 3,722
2007 10,564,377 715,933 11,679,436 1,361,844 24,321,590 3.42 2,576
2006 12,046,407 12,493,589 906,510 25,446,506 4.04 2,696
2005 1,825,000 13,279,116 957,629 16,061,745 2.72 1,740
2004 1,915,000 14,036,767 539,727 16,491,494 3.04 1,786
2003 2,000,000 14,767,376 169,493 16,936,869 3.21 1,835
2002 15,471,642 15,471,642 3.01 1,676

Source: The source of this information is the City's financial records.
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CITY OF SAFFORD, ARIZONA
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

JUNE 30, 2009

Governmental Unit
Debt

Outstanding

Estimated
Percentage
Applicable

Estimated Share
of Overlapping

Debt

3,595,217
3,595,217

56.04 % $
----.--;,-~-

6,415,000$Safford Unified School District No.1
Subtotal, Overlapping Debt

Direct:
City of Safford 11,250,318

Total Direct and Overlapping Debt $ 14,845,535

Source: The source of this information is the City's records and the State and County Abstract of the Assessment Roll,
Arizona Department of Revenue and the applicable governmental unit.

Note: Proportion applicable to the City of Safford, Arizona, is computed on the ratio of secondary assessed valuation

for 2008-09.
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CITY OF SAFFORD, ARIZONA
LEGAL DEBT MARGIN INFORMATION

LAST 8 FISCAL YEARS

Legal Debt Margin Calculations for Fiscal Year 2009:

20% Limitation 6% Limitation
Secondary assessed valuation $ 49,157,736 Secondary assessed valuation $ 49,157,736
Debt limit 9,831,547 Debt limit 2,949,464
Debt applicable to limit Debt applicable to limit
Legal 20% debt margin $ 9,831,547 Legal 6% debt margin $ 2,949,464

Fiscal Year Ended June 30
2008 2008 2007 2006 2005

20% Limitation:
Debt limit $ 9,831,547 $ 8,297,914 $ 7,663,462 $ 6,902,479 $ 6,892,105

Total net debt applicable to limit -

Legal 20% debt margin $ 9,831,547 $ 8,297,914 $ 7,663,462 $ 6,902,479 $ 6,892,105

Total net debt applicable to the 20% limit
as a percentage of 20% debt limit 0% 0% 0% 0% 0%

6% Limitation:
Debt limit $ 2,949,464 $ 2,489,374 $ 2,299,039 $ 2,070,744 $ 2,067,631

Total net debt applicable to limit -

Legal 6% debt margin $ 2,949,464 $ 2,489,374 $ 2,299,039 $ 2,070,744 $ 2,067,631

Total net debt applicable to the 6% limit
as a percentage of 6% debt limit 0% 0% 0% 0% 0%

Page 116 (Continued)



CITY OF SAFFORD, ARIZONA
LEGAL DEBT MARGIN INFORMATION

LAST 8 FISCAL YEARS

2004 2003 2002
20% Limitation:
Debt limit $ 6,826,209 $ 6,779,753 $ 6,347,881

Total net debt applicable to limit -

Legal 20% debt margin $ 6,826,209 $ 6,779,753 $ 6,347,881

Total net debt applicable to the 20% limit
as a percentage of 20% debt limit 0% 0% 0%

6% Limitation:
Debt limit $ 2,047,863 $ 2,033,926 $ 1,904,364

Total net debt applicable to limit -

Legal 6% debt margin $ 2,047,863 $ 2,033,926 $ 1,904,364

Total net debt applicable to the 6% limit
as a percentage of 6% debt limit 0% 0% 0%

Source: The source of this information is the City's fmancial records.
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CITY OF SAFFORD, ARIZONA
COUNTY-WIDE DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST 9 CALENDAR YEARS

Personal
Income Per Capita Unemployment Estimated City

Year Population (thousands) Income Rate Population

2008 38,633 $ N/A $ N/A 6.3 % 9,982
2007 37,338 874,558 23,423 2.8 9,460
2006 36,380 712,181 21,353 4.9 9,440
2005 35,455 629,832 19,034 6.6 9,440
2004 35,895 590,333 17,966 7.1 9,232
2003 34,180 542,698 16,444 7.3 9,232
2002 34,040 528,309 15,903 7.9 9,232
2001 34,065 513,403 15,317 6.3 9,232
2000 33,489 474,192 14,158 5.5 9,635

Sources: The source of the "Personal Inconle" and "Per Capita" information is the Bureau of Economic Analysis.
The source of the "Population" and "Unemployment Rate" information is State of Arizona,
Departnlent of Economic Security.

Note: N/A indicates that the information is not available.
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CITY OF SAFFORD, ARIZONA
PRINCIPAL EMPLOYERS

CURRENT FISCAL YEAR AND FOUR YEARS AGO

2009 2005

Percentage Percentage
of Total of Total

Employer Employees Rank Employment Employees Rank Employment

Freeport McMoRan Copper and Gold Inc. 1,960 1 22 % 2,200 1 25 %
Mount Graham Regional Medical 551 2 6 440 4 5
Graham County, Arizona 550 3 6 260 6 3
Arizona State Prison Complex - Safford 427 4 5 480 3 5
Safford Unified School District 390 5 4 345 5 4
Wal-Mart 340 6 4
Eastern Arizona College 250 7 3 860 2 10
Federal Correctional Institution 185 8 2 200 7 2
DRG Technologies 70 9 1
U.S. Bureau of Land Management 52 10 1 100 10 1
Impressive Labels Inc. 155 8 2
Arizona Department of Economic Security 130 9 1

Total 4,775 54 % 5,170 59 %

Total employment 9,085 8,817

Source: 2009 numbers were obtained from individual employers through a phone survey. 2005 numbers were taken from the Arizona Industrial Directory,
publications of the Greater Phoenix Chamber of Commerce, the Graham County Chamber of Commerce, and an individual employer survey.
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CITY OF SAFFORD, ARIZONA
FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTIONIPROGRAM

LAST 8 FISCAL YEARS

Full-time Equivalent Employees as of June 30
2009 2008 2007 2006 2005 2004 2003 2002

General Government
Management 2 2 2 2 2 2 2 2
Finance 5 5 5 5 5 5 5 4
Planning 4 4 4 4 4 4 4 4
Building 5 5 5 5 5 5 4 4
Other 48 48 41 32 26 21 22 24

Public Safety
Police

Officers 22 21 21 19 20 18 18 18
Civilians 4 4 4 3 3 3 3 3

Fire
Firefighters and officers 29 29 28 28 28 28 28 27

Highways and Streets
Engineering 4 4 6 3 3 3 3 3
Other 15 15 15 16 13 15 14 22

Sanitation 3 5 6 11 8 9 7 8
Culture and Recreation

Parks and recreation 11 16 16 37 27 17 24 24
Library 9 8 8 9 6 6 4 8

Water 20 20 20 21 16 14 16 11
Wastewater 5 5 5 5 6 7 6 9
Gas 8 8 6 7 8 6 8 7
Electric 8 8 8 9 11 8 11 9
Landfill 3 3 3 3 4 3 4 3
Utility Admin and Support 5 5 5 6 7 5 6 6

Total 210 215 208 225 202 179 189 196

Source: The source of this information is the City's payroll records.
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CITY OF SAFFORD, ARIZONA
CAPITAL ASSETS INFORMATION

LAST 8 FISCAL YEARS

Fiscal Year Ended June 30
2009 2008 2007 2006 2005 2004 2003 2002

FunctionlProgram
Police

Stations 1 1 1 1 1 1 1 1
PatroI units 22 22 22 22 20 20 20 18

Fire Stations 1 1 1 1 1 1 1 1
Refuse collection

Collection trucks 6 6 6 6 6 6 6 6
Other Public Works

Streets (miles) 43 43 45 43 42 42 42 42
Highways (miles) 5 5 5 5 5 5 5 5
Streetlights 848 848 840 840 812 812 812 812
Traffic signs 1310 1310 1,310 1,295 1,270 1,270 1,270 1,270

Parks and recreation
Acreage 720 720 720 720 720 720 720 720
Playgrounds 4 4 7 7 7 7 7 7
Baseball/softball diamonds 1 1 1 1 1 1
Soccer/football fields 1 1 1 1 1 1
Community centers 2 2 2 2 2 2 2 2

Water
Water mains (miles) 242 242 235 232 230 274 250 250
Fire hydrants 881 881 842 836 860 780 766 535
Storage capacity (thousands of gallons) 12,700 12,700 7,920 7,920 7,920 7,920 7,920 7,920

Wastewater
Sanitary sewers (miles) 70 70 62 62 62 58 57 57
Storm sewers (miles) 20 20 6 6 6 6 6 6
Treatment capacity (thousands of gallons) 2,000 2,000 4,008 4,008 4,008 2,000 2,000 2,000

Source: The source of this information is the City's facilities records.
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CITY OF SAFFORD, ARIZONA
OPERATING INDICATORS BY FUNCTION

CURRENT FISCAL YEAR

Function/Program

Police
Burglaries
Citations (traffic)
Total Arrests
Thefts

Parks and Recreation
Recreation Programs Held Annually
Months of Public Pool Operations
Parks Maintenance Man-Hours Worked

Library
Collection volume

Water
New connections
Total connections

Source: City of Safford Finance Departn1ent

Fiscal Year
2009

157
847
395
486

34
3

9,883

42,334

80
8,334
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HEINFELD, MEECH & CO., P.C.
CERTIFIED PUBLIC ACCOUNTANTS

10120 N. Oracle Road
Tucson, Arizona 85704

TeZ·(520) 742-2611
Fax (520) 742-2718

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENTAUDITING STANDARDS

Honorable Mayor and Members of the City Council
of the City of Safford, Arizona

We have audited the financial stateme11ts ofthe gover11ffiental activities, the business-type activities,
each major fund, and the aggregate remaining fund information ofCity ofSafford, Arizona as ofand
for the year ended June 30, 2009, which collectively comprise City of Safford, Arizona's basic
financial statements and have issued our report thereon dated December 23, 2009 which was
modified as to consistency because of the implementation of Gover11ffiental Accollnting Standards
Board Statement No. 45. We conducted our audit in accordance with auditing standards generally
accepted in the United States ofAmerica and the standards applicable to financial audits contai11ed in
Government Auditing Standards, issued by the Conlptroller General of the United States.

Internal Control Over Financial Reporti11g
In planning and performing our audit, we considered City of Safford, Arizona's internal control over
financial reporting as a basis for designing Ollr auditing procedures for the purpose ofexpressing our
opinions 011 the financial statements, but not for the purpose of expressing an opinion on the
effectiveness ofthe City ofSafford, Arizona's internal c011trol over financial reporting. Accordingly,
we do not express an opinion on the effectiveness of the City of Safford, Arizona's internal control
over financial reporting.

A control deficiency exists when the design or operation ofa control does not allow nla11agement or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a tinlely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity's ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that
there is more than a remote likelihood that a misstatement ofthe entity's financial statements that is
more than inconsequential will not be prevented or detected by the entity's internal control.

A material weakness is a significant deficiency, or conlbination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement ofthe financial statements will
not be prevented or detected by the entity's internal control.
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Our consideration of internal control over financial reporting was for the lin1ited pllrpose described
in the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses,
as defined above.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether City of Safford, Arizona's financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of Ollr audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of the management, City Council, others
within the entity and federal awarding agencies and pass-through entities and is not intended to be
and should not be used by anyone other than these specified parties.

HEINFELD, MEECH & CO., P.C.
Certified Public Accountants

December 23,2009
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